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Introduction:

LEA: Portola Valley Elementary School District    Contact (Name, Title, Email, Phone Number): Jon Barth, Chief Business Official, jbarth@pvsd.net, (650) 851-1777    LCAP Year: 
2016-17

Local Control and Accountability Plan and Annual Update Template

The Portola Valley School District provides an excellent education for all students. Capitalizing upon our unique partnership among teachers, support staff, 
parents, and community, we create powerful learning opportunities that challenge all students to: meet the District's standards of excellence, become ethical 
leaders in school and community, and make positive contributions to a diverse and changing world.
Priority 1: Basic
The Portola Valley School District ensures teachers are appropriately credentialed for the subject areas and students they are teaching.
The Portola Valley School District provides access to standards aligned materials and curriculum for all students.
The Portola Valley School District maintains facilities in good repair.
Priority 2: Standards
The Portola Valley School District is implementing common core state standards to ensure all students have access to a rigorous academic program that prepares 
them for high school, college and career.
The Portola Valley School District identifies and supports English Learners with targeted support to increase English proficiency and access to the state standards.
The Portola Valley School District
Priority 3: Parent Involvement
The Portola Valley School District seeks parent input for school site and district level programs.
The Portola Valley School District engages with families of English Learners and special needs students.

The Portola Valley School District has a process in place for identifying and supporting Foster Youth. Upon identification we would support a student with a 
personalized plan that utilizes internal counseling and external community services.

The Portola Valley School District is comprised of two school sites. Ormondale, TK-3 and Corte Madera 4-8. For the purpose of this plan all goals are district-wide 
and include support for both campuses.

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities.
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For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs. 

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.  

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of 
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning: 

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board 
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10)

B. Pupil Outcomes: 

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)   

C. Engagement: 

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils 
and special need subgroups.  (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6)
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Section 1:  Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP
8/27/15:  Ormondale Back-to-School parent presentation: Parents were 
addressed and consulted at this meeting.
9/3/15: Corte Madera School Back-to-School parent presentation:  Parents 
were addressed and consulted at this meeting.

1/14/15: District Leadership Team Meeting:  Parents, including representatives 
of some target populations were represented at this meeting. Representatives 

The Back-to-School events provided the District with the opportunity to solicit 
feedback on the LCAP.  Parents indicated that the District's current available 
data to report on LCAP and student achievement progress would be enhanced 
by more comprehensive data sources.  Input from parents was taken on 
improving our methods for communicating progress and for the consolidation 
of information to make a comprehensive summary for parents.

Some significant findings from the Leadership Team include:
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of employee bargaining groups are on this team.  Representatives from the 
certificated association were present.

3/22/16: Parent input in East Palo Alto:  Parents and students representing a 
high percentage of the District's target populations were addressed and invited 
to provide feedback at this meeting.

5/10/16: Student Climate survey was analyzed to direct actions in our goals, 
specifically Goal 2 and 3, School Climate and Student Creativity,  respectively.

6/1/16: public hearing at Board meeting
6/22/16: presented for adoption by Board

• There is a need for extra support services for unduplicated students who 
performed poorly on statewide assessments in ELA.

• There was strong consensus that school climate has been improving with 
PBIS implementation although work still needs to continue as there is 
inconsistency from class to class.

• Discussions on differentiation led to conversations regarding the need for 
more embedded coaching and strategies to support struggling students 
and enrich others.

The District Leadership Team  Certificated leadership was present and able to 
speak to ways in which the supports provided by teachers are addressing the 
goals of the plan.  There were no questions for the Superintendent at this 
meeting.

The East Palo Alto Parent Meeting provided input to include:
• An increase of support structures are needed for students below grade 

level -- District is working to provide more dedicated time during the 
school day and during summer for ELD and reading intervention.

• Providing time for students to access Math resources at home -- District is 
working to provide online supplemental math practice through IXL, Khan 
Academy, and PowerBuilders

• More time dedicate to spark student's creativity and interests -- District is 
working to provide increased access to the schools' Makerspaces within 
core content as well as during lunch and after school.

It was found via the Climate survey many students were happy with the 
support given to Social Emotional Learning and focused lessons on this topic. 
Students felt more emphasis was needed on digital behavior, thus increased 
efforts will be placed on digital citizenship. Students also appreciate the world 
language program.

Notes and minutes from these meetings are retained by the District and will be 
used to inform further refinement of the engagement process for next year in 
addition to the input that was included in the goals and actions of the current 
three year plan.

Board took action on February 3, 2015 to affirm that the Parent Advisory 
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Committee for the LCAP shall be the District Leadership Team.
English Learner Parent LCAP advisory is not required as the district does not 
have sufficient numbers of English learners.
--------
Annual Update: Annual Update:
The District Leadership Team Meeting representing a broad range of our 
community stakeholders. Select Board members and all district administration 
attend; parents representing student in general education, in special 
education, on 504 plans, and identified students needing additional supports 
from the student services program have all been included; members of our 
community foundation and the leadership of our labor groups are part of this 
team as well.  The meeting focused on breaking up into heterogeneous groups 
that consisted of a parent and an administrator. Each group looked at the 15-
16 LCAP goals and provided strengths and challenges with each goal.

The District utilized planned parent outreach meetings in East Palo Alto to 
present the 15-16 LCAP goals and strategies support for our unduplicated 
students.  The event specifically attracted a large percentage of our target 
populations. Comments included:
• Providing Kindles so kids can read on the bus
• Amazing teachers
• Parent and school partnership
I like the communication
• Making my kids feel safe and confident
• Great use of the computers
• Provides the right info in a timely manner and all the the emails are great
parent education nights like this, being inclusive of all kinds of kids, STEM, 
MakerSpaces
• Kids are excited about science, MakerSpaces, STEM
• Feeling the support that is given to my child is exceptional - my needy 

anxious child is slowly overcoming her anxiety
• My child receives the support in school and not letting him fail

The input provided by Student Site Council was valuable, but was very site 
based. We thus elected to change our LCAP advisory to the Leadership Team 
which represents stakeholders from all sites as one larger committee. It was 
difficult for non-educators to understand the instructional goals and action 
items, but the input was provided to support the plan. Continued support for 
our unduplicated students and innovative ways to differentiate was at the top 
of the priority list.

Many stakeholders agreed that fewer and more broad goals can assist to focus 
on specific actions associated with goals more closely aligned to the District's 
Strategic Plan and the two sites School Plan for Student Achievement (SPSA). 
Therefore, 15-16 goals were condensed from 5 to 3 for 16-17 with one general 
achievement goal focused on all core content areas, one goal on climate, and 
one goal on design and creativity.

In order ensure pupil engagement and to align to our goals on Climate, it was 
determined to utilize the Student Climate Survey as the significant input by 
pupils.

--------
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 
the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary.

Goal:  Describe the goal: 

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s). 

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5). 

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d). 

Action/Services:  For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.” 

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”? 
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)?
4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
9) What information was considered/reviewed for individual schoolsites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget? 
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GOAL 1:

Goal 1: Students will perform at high levels of achievement in the core instructional program. At-risk students 
will be identified and receive strategic intervention. 

Related State and/or Local Priorities:
1 X  2 X  3 X  4 X  5     6     7 X  8 X  

8

COE only:  9     10     0

Local : Specify 

Identified Need : Need: To improve student achievement in the core instructional program. Students will achieve at high levels in all content areas. Through 
professional development, collaboration and ongoing analysis of student data, Implementation of common core state standards will provide 
more effective instruction for all students. The district will target students performing below grade level with strategic instruction.

Schools: District -wideGoal Applies to:
Applicable Pupil 
Subgroups:

All students

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

• 3% increase from prior year (80%) on students meeting or exceeding proficiency on CAASPP
• 80% of English Learners will make annual progress in learning English, as measured by the CELDT. In 2015-16 52% made annual 

progress
• 5% of English Learner will be reclassified as fluent English proficient. In 2015-16 24% were reclassified
• 80% of students reading below grade level will make a years growth
• PVSD is a K-8 district therefore A-G requirements, AP and EAP results are not pertinent

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

BASE INSTRUCTIONAL PROGRAM FOR ALL 
STUDENTS

1.1 All students will receive high quality instruction by 
highly qualified and credentialed teachers.

1.2 All teachers will receive ongoing professional 
development/coaching (at least 3 times throughout the 
year) relevant to their content areas with focus in 
Readers/Writer's Workshop, Math curriculum support, 
Next Generation Science Standards, Differentiation, 
technology integration, and effective use of data and 

District-
wide

X All
OR:-------
   Low Income pupils
   English Learners
 Foster Youth
   Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Staffing 1000-1999: Certificated Personnel Salaries Base 
$5,100,000
Curriclum 4000-4999: Books And Supplies Base $56,000
Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Base $90,000
Software / Excess Property Taxes 5000-5999: Services And 
Other Operating Expenditures General Fund $36,000
Hardware (1:1 devices) / Excess Property Taxes 6000-6999: 
Capital Outlay General Fund $68,000
 3000-3999: Employee Benefits Base $1,071,000
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assessments.

1.3 All students will have access to district-adopted 
curricular resources that include print and online 
supplemental material in class and at home.

1.4 Teachers will participate in 5 collaboration days to 
work in departments and grade-level teams to align 
curriculum, assessments, build standard scope and 
sequence and discuss student work.

1.5 A 1:1 Chromebook take-home program will be 
piloted for 4th and 6th grade students to provide 
increased access to online and digital-based curriculum.

1.6 At least three times throughout the year teachers will 
utilize  the Illuminate assessment system to view student 
data and make informed decisions on instruction and 
support. Teachers will utilize the NY Reading 
Assessments in K-5, Scholastic Reading Inventory in 6-
8 and Common Core aligned math benchmarks in K-8.

1.7 Literacy, Technology/Data, and Science leadership 
teams will be developed and meet quarterly to support 
increased success of these programs and develop 
common scope and sequences.

1.8 Teachers will integrate at least one Project-Based 
Learning Unit that incorporates technology and 
authentic real-world issues.

1.9 The district will partner with community members to 
bring-in experts in the field and content areas for guest 
presentations at least once during the year.

1.10 The district will provide Spanish instruction at least 
one-time a week for K-5 students.

1.11 School facilities are maintained and in good repair.

INCREASED or IMPROVED SERVICES for TARGET District-  All Intervention staffing / Excess Taxes 1000-1999: Certificated 
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STUDENTS

1.12 Identified students meeting district criteria will be 
asked to attend district-sponsored summer school 
programs that focus on reading and math support.

1.13 EL students will be identified, appropriately 
grouped for instruction, and received both integrated 
and designated ELD on a daily basis.

1.14 Results of state assessments will be used to group 
EL students appropriately for designated ELD 
instruction.

1.15 Professional development will be provided to new 
teachers and district administrators in the ELD 
standards and new curriculum.

1.16 All EL students will be provided with materials, 
strategies and groupings that support their learning of 
the academics.

1.17 East Palo Alto students will receive access to 
digital reading devices to be used during their travel to 
and from school as well as at home. Reading will be 
monitored by a qualified employee.

1.18 ELD curriculum will be piloted and/or developed.

1.19 Student reading below grade level will be identified 
and receive strategic intervention in Literacy.

1.20 Math support will be provided to students in 1-3 
who are below grade level in math skills.

1.21 Families will be advised during at least 3 parent 
events in East Palo Alto on effective strategies to 
support their students and ways to obtain low-cost 
instructional resources including digital devices and 
broadband Internet.

1.22 Counselors and study skills teachers will 
collaborate to research and build scope and sequence 
for executive functioning skills.

wide OR:-------
X Low Income pupils
X English Learners
 Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Homelesss

Personnel Salaries General Fund $76,423
ELD Curriclum 4000-4999: Books And Supplies Supplemental 
$16,400
Summer School 1000-1999: Certificated Personnel Salaries 
Supplemental $42,146
Summer School 3000-3999: Employee Benefits Supplemental 
$9,886
Intervention staffing / Excess Taxes 3000-3999: Employee 
Benefits General Fund $16,048
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1.23 Identify and supporting Foster and Homeless Youth 
Upon identification we would support a student with a 
personalized plan that utilizes internal counseling and 
external community services.

LCAP Year 2: 2017-18
Expected Annual

Measurable 
Outcomes:

• 3% increase from prior year on students meeting or exceeding proficiency on CAASPP
• 80% of English Learners will make annual progress in learning English, as measured by the CELDT
• 5% of English Learner will be reclassified as fluent English proficient
• 80% of students reading below grade level will make a years growth
• PVSD is a K-8 district therefore A-G requirements, AP and EAP results are not pertinent

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

BASE INSTRUCTIONAL PROGRAM FOR ALL 
STUDENTS

1.1 All students will receive high quality instruction by 
highly qualified and credentialed teachers.

1.2 All teachers will receive ongoing professional 
development/coaching (at least 3 times throughout the 
year) relevant to their content areas with focus in 
Readers/Writer's Workshop, Math curriculum support, 
Next Generation Science Standards, Differentiation, 
technology integration, and effective use of data and 
assessments. Next Generation Science standards will 
begin comprehensive implementation at the K-6 levels.

1.3 All students will have access to district-adopted 
curricular resources that include print and online 
supplemental material in class and at home.

1.4 Teachers will participate in 5 collaboration days to 
work in departments and grade-level teams to align 
curriculum, assessments, review standard scope and 
sequence and discuss student work.

1.5 A 1:1 Chromebook take-home program will be 

District-
wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Staffing / Excess Taxes 1000-1999: Certificated Personnel 
Salaries General Fund $5,200,000
Curriclum 4000-4999: Books And Supplies Base $56,000
Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Base $45,000
Software, Excess Property Taxes 5000-5999: Services And 
Other Operating Expenditures General Fund $36,000
Hardware (1:1 Devices) / Excess Taxes 6000-6999: Capital 
Outlay General Fund $68,000
Excess Taxes 3000-3999: Employee Benefits General Fund 
$1,092,000
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continued for 4-7 grade students to provide increased 
access to online and digital-based curriculum. 2nd and 
3rd grade students will have access to 1:1 
Chromebooks and/or iPads.

1.6 At least five times throughout the year teachers will 
utilize  the Illuminate assessment system to view student 
data and make informed decisions on instruction and 
support. Teachers will utilize the NY Reading 
Assessments in K-5, Scholastic Reading Inventory in 6-
8 and Common Core aligned math benchmarks in K-8.

1.7 Literacy, Technology/Data, and Science leadership 
teams will be developed and meet quarterly to support 
increased success of these programs and develop 
common scope and sequences.

1.8 Teachers will integrate at least two Project-Based 
Learning Units that incorporates technology and 
authentic real-world issues.

1.9 The district will partner with community members to 
bring-in experts in the field and content areas for guest 
presentations at least once during the year.

1.10 The district will provide Spanish instruction at least 
one-time a week for K-5 students.

1.11 School facilities are maintained and in good repair.

INCREASED or IMPROVED SERVICES for TARGET 
STUDENTS

1.12 Identified students meeting district criteria will be 
asked to attend district-sponsored summer school 
programs that focus on reading and math support.

1.13 EL students will be identified, appropriately 
grouped for instruction, and received both integrated 
and designated ELD on a daily basis.

1.14 Results of state assessments will be used to group 

District-
wide

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Homeless

Intervention / Excess Property Tax  1000-1999: Certificated 
Personnel Salaries General Fund $81,500
ELD Curriclum 4000-4999: Books And Supplies Supplemental 
$16,400
Summer School 1000-1999: Certificated Personnel Salaries 
Supplemental $12,826
Student devices for East Palo Alto students 6000-6999: 
Capital Outlay Supplemental $53,865
Intervention / Excess Property Tax 3000-3999: Employee 
Benefits General Fund $17,115
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EL students appropriately for designated ELD 
instruction.

1.15 Professional development will be provided to new 
teachers and district administrators in the ELD 
standards and new curriculum.

1.16 All EL students will be provided with materials, 
strategies and groupings that support their learning of 
the academics.

1.17 East Palo Alto students will receive access to 
digital reading devices to be used during their travel to 
and from school as well as at home. Reading will be 
monitored by a qualified employee.

1.18 ELD curriculum will be implemented.

1.19 Student reading below grade level will be identified 
and receive strategic intervention in Leveled Literacy 
Intervention for grade 3-8 and Reading Recovery in K-2.

1.20 Math support will be provided to students in 1-3 
who are below grade level in math skills.

1.21 Families will be advised during at least 3 parent 
events in East Palo Alto on effective strategies to 
support their students and ways to obtain low-cost 
instructional resources including digital devices and 
broadband Internet.

1.22 Counselors and study skills teachers will 
collaborate to review scope and sequence for executive 
functioning skills.

1.23 Identify and supporting Foster and Homeless Youth 
Upon identification we would support a student with a 
personalized plan that utilizes internal counseling and 
external community services.

Summer School  3000-3999: Employee Benefits 
Supplemental $3,409
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LCAP Year 3: 2018-19

Expected Annual
Measurable 
Outcomes:

• 3% increase from prior year on students meeting or exceeding proficiency on CAASPP
• 80% of English Learners will make annual progress in learning English, as measured by the CELDT
• 5% of English Learner will be reclassified as fluent English proficient
• 80% of students reading below grade level will make a years growth
• PVSD is a K-8 district therefore A-G requirements, AP and EAP results are not pertinent

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

BASE INSTRUCTIONAL PROGRAM FOR ALL 
STUDENTS

1.1 All students will receive high quality instruction by 
highly qualified and credentialed teachers.

1.2 All teachers will receive ongoing professional 
development/coaching (at least 3 times throughout the 
year) relevant to their content areas with focus in 
Readers/Writer's Workshop, Math curriculum support, 
Next Generation Science Standards, Differentiation, 
technology integration, and effective use of data and 
assessments. Next Generation Science standards will 
continue comprehensive implementation at the K-7 
levels.

1.3 All students will have access to district-adopted 
curricular resources that include print and online 
supplemental material in class and at home.

1.4 Teachers will participate in 5 collaboration days to 
work in departments and grade-level teams to align 
curriculum, assessments, review standard scope and 
sequence and discuss student work.

1.5 A 1:1 Chromebook take-home program will be 
continued for 4-8 grade students to provide increased 
access to online and digital-based curriculum. 2nd and 
3rd grade students will have access to 1:1 
Chromebooks and/or iPads.

1.6 At least five times throughout the year teachers will 
utilize  the Illuminate assessment system to view student 

District-
wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Staffing / Excess Property Taxes 1000-1999: Certificated 
Personnel Salaries General Fund $5,300,000
Curriclum 4000-4999: Books And Supplies Base $56,000
Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Base $45,000
Software 5000-5999: Services And Other Operating 
Expenditures Base $36,0000
Hardware 5000-5999: Services And Other Operating 
Expenditures Base $68,000
Staffing / Excess Property Taxes 3000-3999: Employee 
Benefits General Fund $1,113,000
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data and make informed decisions on instruction and 
support. Teachers will utilize the NY Reading 
Assessments in K-5, Scholastic Reading Inventory in 6-
8 and Common Core aligned math benchmarks in K-8.

1.7 Literacy, Technology/Data, and Science leadership 
teams will be developed and meet quarterly to support 
increased success of these programs and develop 
common scope and sequences.

1.8 Teachers will integrate at least two Project-Based 
Learning Units that incorporates technology and 
authentic real-world issues.

1.9 The district will partner with community members to 
bring-in experts in the field and content areas for guest 
presentations at least once during the year.

1.10 The district will provide Spanish instruction at least 
one-time a week for K-5 students.

1.11 School facilities are maintained and in good repair 
and will include a complete refresh of core teacher 
technology tools.

INCREASED or IMPROVED SERVICES for TARGET 
STUDENTS

1.12 Identified students meeting district criteria will be 
asked to attend district-sponsored summer school 
programs that focus on reading and math support.

1.13 EL students will be identified, appropriately 
grouped for instruction, and received both integrated 
and designated ELD on a daily basis.

1.14 Results of state assessments will be used to group 
EL students appropriately for designated ELD 
instruction.

1.15 Professional development will be provided to all 
teachers and district administrators in the ELD 
standards and ways to differentiate within the 
curriculum.

District-
wide

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Homeless

Intervention reading / literacy teacher has been hired to 
provide pull-out support for students needing EL interventions.  
This position serves unduplicated students.   1000-1999: 
Certificated Personnel Salaries Supplemental $48,976
ELD Curriclum 4000-4999: Books And Supplies Supplemental 
$16,400
Summer School 1000-1999: Certificated Personnel Salaries 
Supplemental $12,826
Intervention 3000-3999: Employee Benefits Supplemental 
$13,019
Summer School 3000-3999: Employee Benefits Supplemental 
$3,409
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1.16 All EL students will be provided with materials, 
strategies and groupings that support their learning of 
the academics.

1.17 East Palo Alto students will receive access to 
online access to reading materials during their travels to 
and from school. Reading will be monitored by a 
qualified employee.

1.18 ELD curriculum will be evaluated and modified.

1.19 Student reading below grade level will be identified 
and receive strategic intervention in Leveled Literacy 
Intervention for grade 3-8 and Reading Recovery in K-2.

1.20 Math support will be provided to students in 1-3 
who are below grade level in math skills.

1.21 Families will be advised during at least 3 parent 
events in East Palo Alto on effective strategies to 
support their students and ways to obtain low-cost 
instructional resources including digital devices and 
broadband Internet.

1.22 Counselors and study skills teachers will 
collaborate to review scope and sequence for executive 
functioning skills.

1.23 Identify and supporting Foster and Homeless Youth 
Upon identification we would support a student with a 
personalized plan that utilizes internal counseling and 
external community services.

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 2:

Goal 2: School climate Students will: a) Develop personal responsibility, self-awareness and individual voice.

b) Engage in learning experiences that promote perseverance, risk-taking and resiliency.

c) Contribute to a shared purpose within the classroom, school and larger community.

d) Respect other cultures and points of view.

Related State and/or Local Priorities:
1 X  2 X  3 X  4 X  5 X  6 X  7     8 X  

8

COE only:  9     10     0

Local : Specify 

Identified Need : Need: Ensure a school climate and culture focused on the development of global students by providing quality instruction in the areas of 
social/emotional learning, leadership skills, collaboration, and cultural awareness. Develop an inclusive school environment that is supportive 
of all students and allows for them to be a part of the decision-making process.

Schools: District -wideGoal Applies to:
Applicable Pupil 
Subgroups:

All students

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

• 5% reduction in the number of behavior referrals for discipline
• 5% increase of students who report that they have an adult at school with whom they can communicate effectively
• 5% increase of parents feeling school and district communication about programs and classrooms is positive
• Maintain daily attendance rate from prior year at 93% or greater
• 0% of middle school students will dropout
• 0% of students will be expelled
• Chronic absenteeism will remain unchanged at 2%
• We will maintain a suspension rate of 3% or less of students
• PVSD is a K-8 district so there are no HS dropout or graduation rates to report

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

2.1 Develop curriculum and provide direct instruction to  
facilitate Social Emotional Learning (SEL) in all grade at 
least monthly.

2.2 Train staff leaders in Positive Behavior Intervention 
System (PBIS).

District-
wide

X All
OR:-------
 Low Income pupils
   English Learners
 Foster Youth
 Redesignated fluent 
English proficient

Counseling service at each site / Annual Grant from 
Foundation 1000-1999: Certificated Personnel Salaries Other 
$192,000
Parent events / Annual Grant from Foundation 5800: 
Professional/Consulting Services And Operating Expenditures 
Other $14,000
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2.3 Administer school climate surveys to all stakeholders 
twice throughout the year.

2.4 Conduct at least 4 assemblies focused on positive 
climate and acknowledging student success.

2.5 Implement digital citizenship curriculum through 
Common Sense Media embedded into the content 
areas.

2.6 Provide a school counselor at both school sites.

2.7 Implement a school wellness month to focus on 
mind and body awareness.

2.8 Host at least 2 parents events focused on student 
health and wellness.

2.9 All teachers will regularly update classroom websites 
with instructional information and assignment dates.

2.10 All site administrators will communicate with 
parents and the community at least monthly.

2.11 District office will communicate with the community 
and staff at least monthly.

2.12 Teachers will explore service learning projects to 
support the school and larger community.

2.13 Provide Spanish language program in K-5 at least 
weekly to support cultural literacy.

2.14 Explore global competency curriculum that 
promotes respect and inclusion of other cultures.

 Other Subgroups: 
(Specify)

Communication System 5900: Communications Base $5,000
Counseling / Annual Grant from Foundation 3000-3999: 
Employee Benefits Other $40,320

INCREASED or IMPROVED SERVICES for 
TARGETED STUDENTS

2.15 Provide paraeducators to build relationships with 
at-risk youth.

2.16  Reading intervention and ELD teachers will meet 

District-
wide     

 All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient

Certificated specialist  / Parcel Tax

 1000-1999: Certificated Personnel Salaries General Fund 
$86,100
Classified paraeducators / annual grant from foundation 2000-
2999: Classified Personnel Salaries Other $36,000
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with students in small group settings (less than 5 
students) to support instruction and to build 
relationships.

2.17 Provide at least 1 parent meeting in East Palo Alto 
focused on supporting student health and wellness.

2.18 Research ways to assist East Palo Alto students in 
assimilating to the PVSD community.

X Other Subgroups: 
(Specify)
Special Education

classified / annual grant from foundation 3000-3999: 
Employee Benefits Other $7,920
Certificated / Parcel Tax 3000-3999: Employee Benefits 
General Fund $18,081

LCAP Year 2: 2017-18
Expected Annual

Measurable 
Outcomes:

• Number of behavior referrals for discipline remains unchanged
• 5% increase of students who report that they have an adult at school with whom they can communicate effectively
• 2-5% increase of parents feeling school and district communication about programs and classrooms is positive
• Maintain daily attendance rate from prior year at 93% or greater
• 0% of middle school students will dropout
• 0% of students will be expelled
• Chronic absenteeism will remain unchanged from the previous year
• We will maintain a suspension rate of 3% or less of students
• PVSD is a K-8 district so there are no HS dropout or graduation rates to report

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

2.1 Revise curriculum and provide direct instruction to  
facilitate Social Emotional Learning (SEL) in all grade at 
least monthly.

2.2 Train staff leaders in Positive Behavior Intervention 
System (PBIS).

2.3 Administer school climate surveys to stakeholders 
twice throughout the year.

2.4 Conduct at least 4 assemblies focused on positive 
climate and/or acknowledging student success.

2.5 Implement digital citizenship curriculum through 
Common Sense Media embedded into the content 
areas.

District-
wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Counseling / Annual Grant Foundation 1000-1999: 
Certificated Personnel Salaries General Fund $192,000
Parent ed / Annual Grant from Foundation 5800: 
Professional/Consulting Services And Operating Expenditures 
General Fund $14,000
Counseling / Annual Grant from Foundation 3000-3999: 
Employee Benefits General Fund $40,320
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2.6 Provide a school counselor at both school sites.

2.7 Implement school wellness activities to focus on 
mind, body, ability awareness.

2.8 Host at least 2 parents events focused on student 
health and wellness.

2.9 All teachers will regularly update classroom websites 
with instructional information and assignment dates.

2.10 All site administrators will communicate with 
parents and the community at least monthly.

2.11 District office will communicate with the community 
and staff at least monthly.

2.12 Teachers will explore service learning projects to 
support the school and larger community.

2.13 Provide Spanish language program in K-5 at least 
weekly to support cultural literacy.

2.14 Implement global competency curriculum that 
promotes respect and inclusion of other cultures 
including incorporating professional development for 
such programs.

INCREASED or IMPROVED SERVICES for 
TARGETED STUDENTS

2.15 Provide paraeducators to build relationships with 
at-risk youth.

2.16 Reading intervention and ELD teachers will meet 
with students in small group settings (less than 5 
students) to support instruction and to build 
relationships.

2.17 Provide at least 1 parent meeting in East Palo Alto 
focused on supporting student health and wellness.

2.18 Implement strategies to assist East Palo Alto 
students in assimilating to the PVSD community.

District-
wide 

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Special Education

Certificated Specialist / Parcel Tax 1000-1999: Certificated 
Personnel Salaries General Fund $86,100
Certificated Specialist / Parcel Tax 3000-3999: Employee 
Benefits General Fund $18,081
Classified / Annual grant from Foundation 2000-2999: 
Classified Personnel Salaries General Fund $36,000
Classified / Annual grant from Foundation 3000-3999: 
Employee Benefits General Fund $7,920
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LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

• Number of behavior referrals for discipline remains unchanged
• 2-5% increase of students who report that they have an adult at school with whom they can communicate effectively
• 2-5% increase of parents feeling school and district communication about programs and classrooms is positive
• Maintain daily attendance rate from prior year at 93% or greater
• 0% of middle school students will dropout
• 0% of students will be expelled
• Chronic absenteeism will remain unchanged at 2%
• We will maintain a suspension rate of 3% or less of students
• PVSD is a K-8 district so there are no HS dropout or graduation rates to report

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

2.1 Revise curriculum and provide direct instruction to  
facilitate Social Emotional Learning (SEL) in all grade at 
least monthly.

2.2 Train staff leaders in Positive Behavior Intervention 
System (PBIS).

2.3 Administer school climate surveys to stakeholders 
twice throughout the year.

2.4 Conduct at least 4 assemblies focused on positive 
climate and acknowledging student success.

2.5 Implement digital citizenship curriculum through 
Common Sense Media embedded into the content 
areas.

2.6 Provide a school counselor at both school sites.

2.7 Implement school wellness activities to focus on 
mind, body, ability awareness.

2.8 Host at least 2 parents events focused on student 
health and wellness.

2.9 All teachers will regularly update classroom websites 
with instructional information and assignment dates.

District-
wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Counseling service at each site / Annual Grant from 
Foundation 1000-1999: Certificated Personnel Salaries 
General Fund $192,000
Counseling / Annual Grant from Foundation 3000-3999: 
Employee Benefits Supplemental $40,320
Assemblies / Excess Property Tax 5000-5999: Services And 
Other Operating Expenditures General Fund $14,000
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2.10 All site administrators will communicate with 
parents and the community at least monthly.

2.11 District office will communicate with the community 
and staff at least monthly.

2.12 Teachers will explore service learning projects to 
support the school and larger community.

2.13 Provide Spanish language program in K-5 at least 
weekly to support cultural literacy.

2.14 Adopt global competency curriculum that promotes 
respect and inclusion of other cultures including 
incorporating professional development for such 
programs.

INCREASED or IMPROVED SERVICES for 
TARGETED STUDENTS

2.15 Provide paraeducators to build relationships with 
at-risk youth.

2.16 Reading intervention and ELD teachers will meet 
with students in small group settings (less than 5 
students) to support instruction and to build 
relationships.

2.17 Provide at least 1 parent meeting in East Palo Alto 
focused on supporting student health and wellness.

2.18 Research and revise strategies to assist East Palo 
Alto students in assimilating to the PVSD community.

District-
wide

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Special Education

Classified Paraeducators / Annual Grant from Foundation 
2000-2999: Classified Personnel Salaries General Fund 
$36,000
Certificated Specialist / Parcel Tax 1000-1999: Certificated 
Personnel Salaries General Fund $86,100
Classified / Annual Grant From Foundation 3000-3999: 
Employee Benefits General Fund $$7,920
Certificated / Parcel Tax 3000-3999: Employee Benefits 
General Fund $18,081

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.



Page 25 of 48

GOAL 3:

Goal 3:  Students will be provided opportunities to engage in creative, hands-on and transformative learning 
experiences that focus on technology, innovation, and design to promote depth of knowledge. 

Related State and/or Local Priorities:
1 X  2 X  3     4 X  5 X  6     7 X  8 X  

8

COE only:  9     10     0

Local : Specify 

Identified Need : Need:  As we prepare students for meeting college and career-ready goals and becoming global citizens we must engage students in higher 
level, creative activities that promote deeper thinking. Furthermore, with a district focus on STEM and NGSS transition, design and 
engineering is a significant shift for all involved. 
Schools: District -wideGoal Applies to:
Applicable Pupil 
Subgroups:

Students performing below grade level, English learners EL, Reclassified Fluent English Proficient RFEP, low-
income students

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

• 3% increase on Smarter Balanced Assessments in ELA and Math
• 3% increase on MARS assessment
• 5% increase in STEM/Science Fair participation

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

3.1 Provide a science/STEM specialist at K-3 and 4-5 
grades.

3.2 Provide a Makerspace/Design coach at 4-8 grades.

3.3 Host a Symposium for teachers focused on 
technology and design within the content areas.

3.4 Teachers will schedule time in the Makerspace with 
students at least twice during the year.

3.5 Teachers will develop at least 1 Project-based 
Learning Unit throughout the year.

3.6 Implement at least 1 Project Lead the Way 
Curricular Module at all grade levels focused on 
engineering processes.

3.7 Students will publish at least one multimedia project 

District-
wide

X All
OR:-------
   Low Income pupils
   English Learners
 Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Personnel 1000-1999: Certificated Personnel Salaries Base 
$86,100
Curriculum - PLTW 4000-4999: Books And Supplies Base 
$24,000
Professional Development / Excess Property Tax 5000-5999: 
Services And Other Operating Expenditures General Fund 
$16,000
Equipment / Excess Property Tax 4000-4999: Books And 
Supplies General Fund $6,500
Certificated / benefits 3000-3999: Employee Benefits Base 
$17,136
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in grades 3-8.

3.8 Continue robotics club after school one day per 
week.

3.9 Implement a Makerspace and Design club after 
school one day per week.

3.10 Host at least one design challenge throughout the 
year.

3.11 Research a Makers/Design Faire

3.12 Provide quarterly professional development 
opportunities during staff meetings on design, 
educational technology, and/more STEM.

3.13 Inventory and purchase new science/STEM 
equipment and curriculum resources.

INCREASED or IMPROVED SERVICES for TARGET 
STUDENTS

3.14 Provide relevant accommodations for students to 
be able to partake in all activities successfully.

3.15 Create opportunities for small group pull out in the 
Makerspace.

3.16 Provide creativity kits that scaffold the creative 
process.

District-
wide

 All
OR:-------
X Low Income pupils
X English Learners
 Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Creativity Kits 4000-4999: Books And Supplies Base $5,000
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LCAP Year 2: 2017-18

Expected Annual
Measurable 
Outcomes:

• 3% increase on Smarter Balanced Assessments in ELA and Math
• 3% increase on MARS assessment
• 5% increase in STEM/Science Fair participation

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

3.1 Provide a science/STEM specialist at K-3 and 4-5 
grades.

3.2 Provide a Makerspace/Design coach at 4-8 grades.

3.3 Host a follow-up PD event for teachers focused on 
technology and design within the content areas.

3.4 Teachers will schedule time in the Makerspace with 
students at least twice during the year.

3.5 Teachers will develop at least 2 Project-based 
Learning Unit throughout the year.

3.6 Implement at least 2 Project Lead the Way 
Curricular Module at all grade levels focused on 
engineering processes.

3.7 Students will publish at  2 multimedia project in 
grades 3-8.

3.8 Continue robotics club after school one day per 
week.

3.9 Provide a Makerspace and Design club after school 
one day per week.

3.10 Host at least one design challenge throughout the 
year.

3.11 Implement a Makers/Design Faire

3.12 Provide quarterly professional development 
opportunities during staff meetings on design, 
educational technology, and/more STEM.

District-
wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Personnel

 1000-1999: Certificated Personnel Salaries Base $86,100
Curriculum Materials 4000-4999: Books And Supplies Base 
$4,000
Professional Development / Excess Property Tax 5000-5999: 
Services And Other Operating Expenditures General Fund 
$15,000
Certificated benefits 3000-3999: Employee Benefits Base 
$17,136
Equipment Excess Property Tax 4000-4999: Books And 
Supplies General Fund $6,500
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3.13 Inventory and purchase new science/STEM 
equipment and curriculum resources.

INCREASED or IMPROVED SERVICES for TARGET 
STUDENTS

3.14 Provide relevant accommodations for students to 
be able to partake in all activities successfully.

3.15 Create opportunities for small group pull out in the 
Makerspace.

3.16 Provide creativity kits that scaffold the creative 
process.

District-
wide

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Students not performing 
at grade level

Creativity Kits 4000-4999: Books And Supplies Base $5,000

LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

• 3% increase on Smarter Balanced Assessments in ELA and Math
• 3% increase on MARS assessment
• 5% increase in STEM/Science Fair participation

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

3.1 Provide a science/STEM specialist at K-3 and 4-5 
grades.

3.2 Provide a Makerspace/Design coach at 4-8 grades.

3.3 Host a follow-up PD event for teachers focused on 
technology and design within the content areas.

3.4 Teachers will schedule time in the Makerspace with 
students at least twice during the year.

3.5 Teachers will develop at least 2 Project-based 
Learning Unit throughout the year.

3.6 Implement at least 2 Project Lead the Way 
Curricular Module at all grade levels focused on 
engineering processes.

District-
wide

   All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Personnel 1000-1999: Certificated Personnel Salaries Base 
$86,100
Certificated 3000-3999: Employee Benefits Base $17,136
Curriculum Material 4000-4999: Books And Supplies Base 
$4,000
Professional Development / Excess Property Tax 5000-5999: 
Services And Other Operating Expenditures General Fund 
$15,000
Equipment / Excess Property Tax 4000-4999: Books And 
Supplies General Fund $6,500
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3.7 Students will publish at  2 multimedia project in 
grades 3-8.

3.8 Continue robotics club after school one day per 
week.

3.9 Provide a Makerspace and Design club after school 
one day per week.

3.10 Host at least one design challenge throughout the 
year.

3.11 Implement a Makers/Design Faire

3.12 Provide quarterly professional development 
opportunities during staff meetings on design, 
educational technology, and/more STEM.

3.13 Inventory and purchase new science/STEM 
equipment and curriculum resources.

INCREASED or IMPROVED SERVICES for TARGET 
STUDENTS

3.14 Provide relevant accommodations for students to 
be able to partake in all activities successfully.

3.15 Create opportunities for small group pull out in the 
Makerspace.

3.16 Provide creativity kits that scaffold the creative 
process.

District-
wide

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Students not performing 
at grade level

Creativity Kits 4000-4999: Books And Supplies Base $5,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes? 
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 1 

from prior 
year 

LCAP:

Goal 1: Students will perform at high levels of achievement in Language Arts. Related State and/or Local Priorities:
1 X  2 X  3     4     5 X  6     7 X  8 X  

8  

COE only:  9     10     0

Local : Specify 

Schools: District -wide      Goal Applies to:
Applicable Pupil 
Subgroups:

All students

Expected 
Annual

Measurable 
Outcomes:

• Develop a baseline for achievement on the Smarter Balanced 
Achievement Tests.

• 80% of English Learners will make annual progress in 
learning English, as measured by the CELDT.

• 5% of English Learner will be reclassified as fluent English 
proficient.

Actual 
Annual

Measurable 
Outcomes:

• A baseline for achievement on Smarter Balanced for grades 
3-8 has been developed as 80% on meeting or exceeding 
standard for overall results and at/near standard for all Claim 
levels.

• 52.4% of English Learners made program in learning 
English and have increased by at least one CELDT level as 
tested in the Fall of 2015.

• 24% of English Learners were reclassified as fluent English 
Proficient.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
• Provide Reader’s/Writer’s 

Workshop coaching

• Purchase instructional materials

• Provide collaboration and release 
time for teachers

• EL students will be identified, 
appropriately grouped for 
instruction, and received both 
integrated and designated ELD on 
a daily basis.

Intervention reading / literacy 
teacher has been hired to provide 
pull-out support for students needing 
EL interventions.  This position 
serves unduplicated students.   
1000-1999: Certificated Personnel 
Salaries Supplemental $40,000

• Provided Reader’s/Writer’s 
Workshop coaching one day a 
week for all K-5 teachers

• Purchased instructional materials 
including Level Literacy Intervention 
to support struggling readers.

• Provided collaboration and release 
time for teachers, however due to 
substitute teacher shortages most 
of the time was during 
department/team meetings.

 1000-1999: Certificated Personnel 
Salaries Supplemental $32,500
 3000-3999: Employee Benefits 
Supplemental $6,828
Excess Property Taxes 5800: 
Professional/Consulting Services And 
Operating Expenditures General Fund 
$90,000
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• Results of state assessments will 

be used to group EL students 
appropriately for designated ELD 
instruction.

• Professional development will be 
provided to new teachers and 
district administrators in the ELD 
standards and new curriculum.

• All EL students will be provided 
with materials, strategies and 
groupings that support their 
learning of the academics.

• EL students were identified, 
appropriately grouped for 
instruction, and received both 
integrated and designated ELD on 
a daily basis.

• Results of state assessments were 
used to group EL students 
appropriately for designated ELD 
instruction.

• Professional development was 
provided to all staff in ELD 
strategies at the 4-8 school as no 
new curriculum was deployed.

• All EL students were provided with 
materials, strategies and groupings 
that support their learning of the 
academics.

Scope of
Service

District-wide      

X All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

District-wide      

   All
OR:
X Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Readers/Writers Workshop coaching will be decreased by 50% to allow for more internal capacity building--teachers will be 
sent to New York for a week-long training and develop an internal "Workshop Leadership Team." Furthermore, specific 
intervention services will be focused for our targeted populations including  Summer School, and more robust reading 
intervention program. Goal 1 will become a general achievement goal focused on all core academic subjects.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 2 

from prior 
year 

LCAP:

Goal 2: Students will perform at high levels of achievement in Mathematics. Through professional 
development, collaboration and ongoing analysis of student data,  Implementation of common core state 
standards will provide more effective instruction for all students.

Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7 X  8 X  

8  

COE only:  9     10     0

Local : Specify 

Schools: District -wide      Goal Applies to:
Applicable Pupil 
Subgroups:

All students

Expected 
Annual

Measurable 
Outcomes:

District will establish base line data from SBAC results in year 
one.

Actual 
Annual

Measurable 
Outcomes:

-A baseline for achievement on Smarter Balanced for grades 3-8 
has been developed -- 80% of students will be proficient or 
above to focus on meeting or exceeding standard for overall 
results and at/near standard for all Claim levels. 

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
• Provide training for teachers on 

common core implementation
• Provide collaboration and release 

time for teachers
• Math support provided by 

certificated specialist at 
Ormondale

• Math support at Corte Madera 
School provided by Pathways 
approach to curriculum delivery

Certificated specialist is employed to 
provide support to identified 
students. This position serves 
unduplicated students.   1000-1999: 
Certificated Personnel Salaries 
Supplemental $22,478

• Adopted new Common Core 
aligned math curriculum in K-8 to 
support high levels of achievement

• Provided training for teachers on 
common core implementation 
related to blended approaches to 
utilizing the new curriculum.

• Provided collaboration and release 
time for teachers, however, due to 
substitute shortages most of this 
time was spend during prep periods 
and team/department meetings.

• Math support provided by 
certificated specialist at Ormondale

• Math support at Corte Madera 
School provided by Pathways 
approach to curriculum delivery

• Implemented self-paced software to 
assist in remediating math skills 
aligned to the Common Core.

   1000-1999: Certificated Personnel 
Salaries Supplemental $22,478
 3000-3999: Employee Benefits Base 
$4,720
On-line skills based assessment 4000-
4999: Books And Supplies 
Supplemental $1,139.00
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Scope of
Service

District-wide      

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

              

   All
OR:
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

This goal is rolling into goal 1 as a general achievement goals.  An increased focus in Math will spend on professional 
development and aligning instructional resources and assessments with the implementation of a new curriculum at all grade 
levels. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 3 

from prior 
year 

LCAP:

Goal 3: At-risk students will be identified and receive strategic intervention through our  Response to 
Intervention: Students performing below grade level will receive targeted intervention from credentialed 
teachers. Through professional development, collaboration and ongoing analysis of student data, and 
implementation of data-driven intervention with ongoing progress monitoring.

Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7 X  8 X  

8  

COE only:  9     10     0

Local : Specify 

Schools: District -wide      Goal Applies to:
Applicable Pupil 
Subgroups:

Students performing below grade level, English learners EL, Reclassified Fluent English Proficient RFEP, low-
income students

Expected 
Annual

Measurable 
Outcomes:

Metric: The District will realize a 5% increase in scores on the 
following:  AIMSweb, DRA, Interim Assessments.  The District will 
establish baseline date from the forthcoming SBAC results.

Actual 
Annual

Measurable 
Outcomes:

Metric: 8.3% of student receiving intervention reading support 
have been exited from the program as they are now at grade 
level benchmark. Note: the actually assessment used to 
evaluate students has been updated to the NY Reading 
Assessment. 

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
• Provide strategic intervention 

services for students
• Frequent progress monitoring 

using AIMsweb, DRA, local 
assessments

4.0 FTE certificated staff

 1000-1999: Certificated Personnel 
Salaries Base $476,000
 AIMSweb 4000-4999: Books And 
Supplies Base $4,000

• Provided strategic intervention 
services for students focused on 
reading, writing, and math.

• Progress monitoring using NY 
Reading Assessments, AIMsweb, 
local assessments, and SBAC 
Interim assessments

.51 FTE certificated staff 1000-1999: 
Certificated Personnel Salaries Base 
$63,750
Level Literacy Intervention Program 
for 4th Grade 4000-4999: Books And 
Supplies Base $5,605
AIMSweb 4000-4999: Books And 
Supplies Base $3,900
 3000-3999: Employee Benefits Base 
$13,387

Scope of
Service

District-wide      

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth

Scope of
Service

District Wide      

   All
OR:
X Low Income pupils
X English Learners
   Foster Youth
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X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Students performing below grade level

X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Students performing below grade level

For low income pupils: ELD, RTI, ELA 
and Math goals overlap

Students with academic need are 
targeted for strategic interventions in 
reading, math or ELD.  Equivalent of 
1.0 FTE devoted to this 1000-1999: 
Certificated Personnel Salaries 
Base $80,000

1.0 FTE Certificated Staff.   1000-
1999: Certificated Personnel Salaries 
Base $90,354
 3000-3999: Employee Benefits Base 
$18,974

Scope of
Service

District-wide      

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Students performing below grade level

Scope of
Service

              

   All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

This goal is rolling into goal 1 as a general achievement goals.  The original expenditures were to support our core program, 
however our actual report shows only services provided to our unduplicated students. New assessments will be used at all 
grade levels to streamline and develop an aligned approach to assessment. Results will all be dumped into the district's 
Illuminate data warehouse. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 4 

from prior 
year 

LCAP:

Goal 4:  PVSD will increase student achievement in English/Language Arts and Mathematics through 
differentiated support.

Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7 X  8 X  

8  

COE only:  9     10     0

Local : Specify 

Schools: District -wide      Goal Applies to:
Applicable Pupil 
Subgroups:

English Learners

Expected 
Annual

Measurable 
Outcomes:

Develop a baseline for achievement on the Smarter Balanced 
Achievement Tests
• 80% of English Learners will make annual progress in 

learning English, as measured by the CELDT.
• 5% of English Learner will be reclassified as fluent English 

proficient.

Actual 
Annual

Measurable 
Outcomes:

A baseline for achievement on the Smarter Balanced 
Achievement Tests are being developed.
• 52.4% of English Learners made program in learning 

English and have increased by at least one CELDT level as 
tested in the Fall of 2015.

• 24% of English Learners were reclassified as fluent English 
Proficient.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
-Provide targeted explicit English 
Language Development support for 
English Learners

1.6 FTE 1000-1999: Certificated 
Personnel Salaries Base $189,880

• Using CELDT scores in 15-16 and 
SBAC Scores as well as teacher 
input on various formative 
assessments, students were 
reclassified at a higher rate as 
multiple measure of assessments 
were used for the first time in many 
years.

• Provided targeted explicit English 
Language Development support for 
English Learners in hybrid, pull-in 
and pull-out model.

• Universal Design for Learning 
professional development was 
provided to all staff to support 
differentiated supports.

Excess Property Tax 1000-1999: 
Certificated Personnel Salaries 
General Fund $67,200
Excess Property Taxes 3000-3999: 
Employee Benefits General Fund 
$14,112
 5800: Professional/Consulting 
Services And Operating Expenditures 
Supplemental $6,500
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Scope of
Service

District-wide      

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

              

   All
OR:
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

English learners (EL): -Provide 
targeted explicit English Language 
Development support for English 
Learners

Students receive push-in ELD 
support from certificated staff to 
accelerate learning academic 
English.
.8 FTE
Lit Teacher:.5FTE
 1000-1999: Certificated Personnel 
Salaries Base $149,000

Students received a push-in and pull-
out support to assist in ELD. ELD staff 
has worked closely with teachers at 
levels to support SDAIE-based 
strategies. This includes .17 FTE ELD 
teachers at 6-8, .17 ELD teacher at 4-5, 
and .34 ELD support at K-3. 

Students receive push-in ELD support 
from certificated staff to accelerate 
learning academic English.
.8 FTE
Lit Teacher:.5FTE
 1000-1999: Certificated Personnel 
Salaries Base $137,962
 3000-3999: Employee Benefits Base 
$28,972

Scope of
Service

District-wide      

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

              

   All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

For foster youth:

Scope of
Service

Currently no foster youth. 
System identified through 
pupil services staff to 
identify and support any 
foster students should 
they enroll.      

Scope of
Service

              

   All
OR:
   Low Income pupils
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   All
OR:-------
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

This goal is rolling into goal 1 as a general achievement goals.  Due to personnel changes the district will continue to 
research relevant curricula. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.



Page 40 of 48

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 5 

from prior 
year 

LCAP:

Goal 5: School climate Students will: a) Develop personal responsibility, self-awareness and individual voice.
b) Engage in learning experiences that promote perseverance, risk-taking and resiliency.
c) Contribute to a shared purpose within the classroom, school and larger community.
d) Respect other cultures and points of view.

Related State and/or Local Priorities:
1 X  2 X  3 X  4 X  5 X  6 X  7 X  8 X  

8  

COE only:  9     10     0

Local : Specify 

Schools: District -wide      Goal Applies to:
Applicable Pupil 
Subgroups:

All Students

Expected 
Annual

Measurable 
Outcomes:

Schools will see a 5% reduction in the number of behavior 
referrals for discipline. Students will have access to a core social 
emotional development program that supports the needs and 
grows the goals of the school community. Additional support will 
be provided by school based counseling services. Metric: School 
site council survey, California Healthy Kids Survey, local data 
from Social/Emotional Learning staff (Counselors, Psychologist, 
etc.)

Actual 
Annual

Measurable 
Outcomes:

Referral counts went up from 94 in 14-15 to 145 in 15-16 a 54% 
increase at Corte Madera.
Referral counts at Ormondale were unchanged with 45 in 14-15 
and 45 in 15-16.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
• Counseling services
• Instruction in Social Emotional 

Learning

Counselors: 2.0 FTE
Program Materials

 1000-1999: Certificated Personnel 
Salaries Base $351,500
Grant from PV Schools Foundation   

-Counselors pushed into classes to 
provide Social Emotional Development 
curriclum

Counselors: 2.0 FTE
Program Materials
 1000-1999: Certificated Personnel 
Salaries Base $191,234
 4000-4999: Books And Supplies Base 
$2,600
 3000-3999: Employee Benefits Base 
$40,159

Scope of
Service

District-wide      

X All
OR:-------
   Low Income pupils
   English Learners

Scope of
Service

 District-wide      

X All
OR:
   Low Income pupils
   English Learners
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   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

New policies were deployed at both sites related to referrals skewing the numbers. Our new baseline will be based on this 
new policy. Many of these referrals were related to misuse of technology in which more emphasis will be spent on digital 
citizenship in future years. 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner 
pupils as determined pursuant to 5 CCR 15496(a)(5). 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496. 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the 
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services 
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.) 

Total amount of Supplemental and Concentration grant funds calculated: $46,766
Even though the supplemental grant dollars are calculated at $46,766 PVSD's system of targeted intervention exceeds this cost to meet the needs of low-income, English 
Learners, RFEP and students not performing at grade level.

Strategic Intervention: The program is principally directed to serve our unduplicated students by continuing to develop our ELD program, Reading Intervention program, and 
Math Intervention program. Our ELD program is developed as a hybrid push-in/pull-out model in which ELD specialists work with students 2-4 days a week to assist students in 
accessing the core curriculum and increasing their English Language acquisition. These students are also provided access to high frequency English vocabulary and will build 
their skills through blended learning curricula that includes online flashcards and self-paced tutorials. We have .17 FTE at each school site that provides ELD support. Since ALL 
of our ELs are Early Intermediate or above, our model assists in reducing the amount of time students miss the core instructional program yet also provides the support 
needed.

Our reading intervention program supports our struggling reading population which consists of primarily unduplicated students (English Learners and Low Socio-economic 
students). We have a 1.0 FTE supporting reading intervention across the district. Half of the time this teacher is at the K-3 site and the other half is spent at the 4-8 site serving 
20 students at least 3 days/week. Leveled Literacy Intervention is used throughout the reading groups which focuses on proving texts that are at the student's reading and 
interest level. Students are able to build relationships with the specialist.  Research for LLI (http://pvsd.us/lliresearch) focuses on some key aspect that support our program-- 
students should be reading everyday with teacher support, texts are matched to children's reading ability, and lessons provide daily opportunities to increase fluency through 
oral rereading of texts. Furthermore, allowing these students to work with a teacher in extremely small groups allows these students to build a close bond with someone who 
they know cares for them.

Our Math intervention program includes a math recovery paraprofessional at the K-2 level and small adult to student ratio for math classes at the 6-8 level specifically 
supporting our unduplicated students. This support structure again focuses on building relationship and and providing the designated supporting need to bring these students 
to grade level proficiency.

Digital Reading Devices: The District will expand the Learning Bus (literacy support program) in 2016-2017 to all students in the target populations who ride district sponsored 
transportation.  E-readers will be provided to these students.  The District will expend $4000 on equipment.  Funds will come from the general fund. These devices assist 
students with engaging reading content and allows staff to track how much the students are reading. This allows staff to work with students and celebrate reading milestones 
(i.e., completed 5 books, etc.). More access to reading has shown to improve reading acquisition.
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Summer School: The program is principally directed to serve our unduplicated students by providing extra instructional time outside of the regular school year in English 
Language Arts and Mathematics. By targeting students below grade level in reading, writing, and/or math we can focus support on our primarily unduplicated population. By 
providing 4 weeks extra of instruction, 2 weeks at the end of the year and 2 weeks prior to the beginning of school, students can access more content and be better prepared 
to start the school year without losing academic skills.

Of the $46,766 of supplemental funding generated by the LCFF formula for PVSD, all will be spent to supplemental services to support our students in the target populations.  
The services will be provided by credentialed staff.

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 
LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide 
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for 
unduplicated pupils as compared to the services provided to all pupils.

1.44 %

The District will expand the Learning Bus (literacy support program) in 2016-2017 to all students in the target populations who ride district sponsored transportation.  E-readers 
will be provided to these students.  The District will expend $4000 on equipment.  Funds will come from the general fund.

Students with academic need in each of the target populations are served by strategic interventions in reading, ELD, or math.  Additional staff time has been added to support 
these students K-8 through intervention programs:  ELD, ELA, and math goals.    We expect to expend $80,000 from the general fund on 1.0 FTE to implement these 
intervention strategies.
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Section 4: Expenditure Summary

Total Expenditures by Funding Source

Funding Source

2015-16
Annual 
Update

Budgeted

2015-16
Annual 
Update
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

All Funding Sources 1,312,858.00 842,374.00 7,838,925.00 7,913,137.00 7,556,867.00 23,308,929.0
0

Base 1,250,380.00 601,617.00 7,157,101.00 916,101.00 641,236.00 8,714,438.00
General Fund 0.00 171,312.00 323,152.00 6,910,536.00 6,780,681.00 14,014,369.0

0
Other 0.00 0.00 290,240.00 0.00 0.00 290,240.00
Supplemental 62,478.00 69,445.00 68,432.00 86,500.00 134,950.00 289,882.00

124,956.00

Total Expenditures by Object Type

Object Type

2015-16
Annual 
Update 

Budgeted

2015-16
Annual 
Update 
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

All Expenditure Types 1,312,858.00 842,374.00 7,838,925.00 7,913,137.00 7,556,867.00 23,308,929.0
0

1000-1999: Certificated Personnel Salaries 1,308,858.00 605,478.00 6,281,634.00 6,357,391.00 5,726,002.00 18,365,027.0
0

2000-2999: Classified Personnel Salaries 0.00 0.00 36,000.00 36,000.00 36,000.00 108,000.00
3000-3999: Employee Benefits 0.00 127,152.00 1,180,391.00 1,195,981.00 1,204,965.00 3,581,337.00
4000-4999: Books And Supplies 4,000.00 13,244.00 111,900.00 91,900.00 87,900.00 291,700.00
5000-5999: Services And Other Operating 
Expenditures

0.00 0.00 52,000.00 51,000.00 457,000.00 560,000.00

5800: Professional/Consulting Services 
And Operating Expenditures

0.00 96,500.00 104,000.00 59,000.00 45,000.00 208,000.00

5900: Communications 0.00 0.00 5,000.00 0.00 0.00 5,000.00
6000-6999: Capital Outlay 0.00 0.00 68,000.00 121,865.00 0.00 189,865.00

Total Expenditures by Object Type and Funding Source

Object Type Funding Source

2015-16
Annual 
Update 

Budgeted

2015-16
Annual 
Update 
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

All Expenditure Types All Funding Sources 1,312,858.0
0

842,374.00 7,838,925.0
0

7,913,137.0
0

7,556,867.0
0

23,308,929.
00

1000-1999: Certificated 
Personnel Salaries

Base 1,246,380.0
0

483,300.00 5,884,965.0
0

784,965.00 86,100.00 6,756,030.0
0

1000-1999: Certificated 
Personnel Salaries

General Fund 0.00 67,200.00 162,523.00 5,559,600.0
0

5,578,100.0
0

11,300,223.
00

1000-1999: Certificated 
Personnel Salaries

Other 0.00 0.00 192,000.00 0.00 0.00 192,000.00
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Total Expenditures by Object Type and Funding Source

Object Type Funding Source

2015-16
Annual 
Update 

Budgeted

2015-16
Annual 
Update 
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

1000-1999: Certificated 
Personnel Salaries

Supplemental 62,478.00 54,978.00 42,146.00 12,826.00 61,802.00 116,774.00

2000-2999: Classified 
Personnel Salaries

General Fund 0.00 0.00 0.00 36,000.00 36,000.00 72,000.00

2000-2999: Classified 
Personnel Salaries

Other 0.00 0.00 36,000.00 0.00 0.00 36,000.00

3000-3999: Employee 
Benefits

Base 0.00 106,212.00 1,088,136.0
0

17,136.00 17,136.00 1,122,408.0
0

3000-3999: Employee 
Benefits

General Fund 0.00 14,112.00 34,129.00 1,175,436.0
0

1,131,081.0
0

2,340,646.0
0

3000-3999: Employee 
Benefits

Other 0.00 0.00 48,240.00 0.00 0.00 48,240.00

3000-3999: Employee 
Benefits

Supplemental 0.00 6,828.00 9,886.00 3,409.00 56,748.00 70,043.00

4000-4999: Books And 
Supplies

Base 4,000.00 12,105.00 89,000.00 69,000.00 65,000.00 223,000.00

4000-4999: Books And 
Supplies

General Fund 0.00 0.00 6,500.00 6,500.00 6,500.00 19,500.00

4000-4999: Books And 
Supplies

Supplemental 0.00 1,139.00 16,400.00 16,400.00 16,400.00 49,200.00

5000-5999: Services 
And Other Operating 
Expenditures

Base 0.00 0.00 0.00 0.00 428,000.00 428,000.00

5000-5999: Services 
And Other Operating 
Expenditures

General Fund 0.00 0.00 52,000.00 51,000.00 29,000.00 132,000.00

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Base 0.00 0.00 90,000.00 45,000.00 45,000.00 180,000.00

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

General Fund 0.00 90,000.00 0.00 14,000.00 0.00 14,000.00

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Other 0.00 0.00 14,000.00 0.00 0.00 14,000.00

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supplemental 0.00 6,500.00 0.00 0.00 0.00 0.00

5900: Communications Base 0.00 0.00 5,000.00 0.00 0.00 5,000.00
6000-6999: Capital 
Outlay

General Fund 0.00 0.00 68,000.00 68,000.00 0.00 136,000.00
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Total Expenditures by Object Type and Funding Source

Object Type Funding Source

2015-16
Annual 
Update 

Budgeted

2015-16
Annual 
Update 
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

6000-6999: Capital 
Outlay

Supplemental 0.00 0.00 0.00 53,865.00 0.00 53,865.00
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.

(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

01-13-15 [California Department of Education]


